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A Community Renewal International systems conversation workshop:

Re-Villagize Life
…Where we are. Where we are going. How we get there…

Kim Mitchell, Director, CR Center & Institute… AIA, NCARB, APA, LEED AP BD+C, SDP&F  
kimmitchell@communityrenewal.us

“Caring relationships are our most valuable and value-creating resource.” R. Hall

Trends…
behavior patterns 
over time

Events…
what is happening

Structure…
how patterns relate

Mental Models…
values + beliefs shape system

Iceberg Model … levels of situations or systems design…
Shifting conditions that hold the problem in place

Policies Practices Resource
Flows

Relationships
& 

Connections
Power

Dynamics

(Explicit level)

(Semi-Explicit level)

Transformative Change
(Implicit)

10% of situations we experience… 
treating the tip of the iceberg 
(symptoms) does not change cause…
Quick fixes make problems worse…

The deeper our understanding 
and intervention, the more 
transformative the change…
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Compassion

Competence:
Spiritually

Socially

Skillfully
Physically

Intellectually

Emotionally

Safety
Housing

Health

Meaningful Work

Education

Culture of Caring

Leadership

Relational Foundation

Wholeness
…Individual & Collective…

…As we systematically connect our shared capacity to care as a relational foundation, 
trust and creative capacities emerge whole community transformations…

…Through diverse caring relationships 
we grow to our potential wholeness – individually & collectively…

Village Framework,
Whole System…claws
Village Framework,
Whole System…claws

Whole Persons, 
Giving & Growing
Whole Persons, 
Giving & Growing

…Community…

…We shape our environment, then our environment shapes us…

Safety

Education

Health

Culture

Work

Housing

Leaders

Greed/Envy

Where We Are Where We Are Going

Love/Caring

Education

Health

Culture

Work

Housing

Leaders

Safety

Hyper-
Individualism

Rational            
Self-Interest

Caring 
Network,   

Inner-
Directed

Other-
Focused 

Complex Living Adaptive Whole System
Diversity Connected-in-Caring = Creativity Gains

Foundational Trusted Caring Network
Abundance through Relationships

Virtuous Cycles increasing Common Good Values
Emerging toward Equity

Agile Response to Opportunities & Stresses
Activities Rooted in Relational Foundation

Disconnected Institutional Siloes
Increasingly Polarized Blindness to Reality

Mistrust Economy
Deficit Mindset / Hopelessness
Vicious Cycles of Societal Decay
Extreme Inequality & Inequity
Increasing Number of Crises

Increasing Relational Disconnection

Relational Foundation

…Village Framework…Community as Whole System
…the predominant nature of our whole system of relationships is foundational, 

impacting all societal outcomes…
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Warning about cultivating a foundation where ‘greed is good’

“If human vices such as greed and envy are systematically 
cultivated, the inevitable result is nothing less than the 

collapse of intelligence. 

A man driven by greed and envy loses power of seeing 
things as they really are, of seeing the roundness and 

wholeness, and his very successes become failures. 

If whole societies become infected by these vices, they 
may indeed achieve astonishing things, but they become 

increasingly incapable of solving the most elementary 
problems of everyday existence.”                    

E.F. Schumacher, from Small is Beautiful – Economics as if People Mattered 

…”You contribute nothing to your salvation except the sin that makes it 
necessary”… Jonathan Edwards 1703-1758

Safety

Education

Health

Culture

Work

Housing

Leaders

Greed/Envy

Where We Are

Hyper-
Individualism

Rational            
Self-Interest

Relational Foundation

…Village Framework…Community as Whole System

…”The unpleasant reality is that one generation’s inequality of outcomes is the 
next generation’s inequality of opportunity.“…                 

James Tobin, Nobel Economist

What connections and flows are weakening or strengthening community?
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‘Both And’ thinking

…” common good is the sum of those conditions of social life which allow social groups and 
their individual members relatively thorough and ready access to their own fulfillment.”…

Pope John XXIII (1961)

Selfishness beats altruism within groups. 

Altruistic groups beat selfish groups. 

Everything else is commentary.                  
David Sloan Wilson 

Where We Are Going

Love/Caring

Education

Health

Culture

Work

Housing

Leaders

Safety

Caring 
Network,   

Inner-
Directed

Other-
Focused 

…Village Framework…Community as Whole System

Prioritize Relationships &
Community

… Rooting activities of community in the relational foundation…”Commons are living social 
systems through which people address their shared problems in self-organized ways.”…

David Bollier & Silke Helfrich (2019, Free, Fair & Alive)

Relational Foundation
Mutually Enhancing Relationships

What could the connections & flows between the parts look like?
How might growing ‘Me’ to ‘We’ emerge toward equity?
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…CRI Model…
Renewal Team
Haven House

Friendship House

Graceful 
Transformation

CR ‘Village Framework’ – Community as whole system

Blind to reality
Rational materialistic self-interest

Distrust Economy
Hopelessness / deficit mindset

Silo’d Crises increasing
Vicious Cycles of decay

Virtuous cycles of growth fueled by trust
Moving toward equity
Creativity gains / diversity assets
Abundance through relationships
Agile response to opportunities & stresses
Activities rooted in relational foundation

Socially

Spiritually

Skillfully

Physically

Intellectually

Emotionally

CR ‘Whole Persons’ – how we grow to potential wholeness

…We grow to potential wholeness thru (+) relationships…We cannot grow wholeness alone…

…Society = system of (+) relationships… Apply & scale the rules of positive relationships… 

…Everyone shares a capacity to care… Caring together can ever-renew society…

What could we do?
How 

…Relationships (+/-)= Us…
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