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Renewal Team

Haven House

What… CR connects people citywide 
as the Relational Foundation 

How… 3 platform strategies      
working together

Friendship House

Why… because relational disconnection 
causes societal decay; and in order to grow                       

ever-renewing communities / society

“The chief enigma of history is found in the question, 
’Why do we keep collapsing civilizations we construct?’ ”

Lewis Mumford – historian, sociologist, philosopher; 
1938, The Culture of Cities; 1956, The Transformations of Man;  1961, The City in History

Arnold J. Toynbee – British historian, philosopher of history and professor, 
University of London; A Study of History – 12 Volumes (1934-1961)

“Society is a system of relationships.”
“Great civilizations are not murdered. 

They commit suicide.”

1. Dynamic
2. Intentionality.

3. Commonality

“Apply and scale the rules of positive relationships.”

Mack McCarter, Founder & Coordinator, Community Renewal International

…gadgetry emphasis, city centers breakdown, institutions will save us…
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5 Guiding Questions considered deductively & inductively

What kind of world do we need (does God want)?

What kind of society makes possible that kind of world?

What kind of person makes possible that kind of society?

What kind of environment makes possible that kind of person?

What must we do to make possible that kind of environment?

To have a “better society,” you must find a way to have “better” people. We define a
“better” person with the description of what we consider to be “A Whole Person.” …               

Mack McCarter

Everyone is safe, loved, and fulfilling their potential in community

Ever-renewing… emerging (growing) from a foundational system of caring

Whole persons, individually & collectively

Connected, Trusted, Diverse & Nurturing Relationships…Whole System

Become the change we seek

Community 
Renewal 
Office

• Assess
• Organize
• Recruit and Train
• Funding
• Coordinate & 
Support Programs

• Document
• Research & Development
• Communications
• Model Replication

Friendship House Area
(FHA)

• Concentrated Disadvantage 
locations 

• Build trust by serving
• 2 Friendship Houses / 30 blocks 

(1800 people or 600 families)
• Community Coordinator Families 

are role models
• Trusted Platform for delivering

services to neighborhood
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Renewal Team
• Align / Mobilize Caring People  

Citywide
• “We Care” movement
• Commit to Caring Acts
• Make Caring Acts Visible
• Image of a Caring CommunityHaven House

• Citywide Trained Volunteer Block Leaders
• Commit to make Friends on block
• Encourage Collaboration for 

safe and healthy environments
• Bi-monthly meetings of all Haven House Leaders
• Target every block in the Community

Community Renewal 
Organizational Network
Volunteer & Paid Staff
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Caring Network
Relational Foundation

Caring Capacity Connector
…Enlist………Equip……..Encourage….

…Share the Vision…Association…Mutual Selection…Demonstration / Development…Delegation / Supervision…Replication…

…Align & Mobilize 
Caring People…

…Connect      
Friendship… 

1 block at a time

Attract willing people to become the world they want to see 
where all increase their wholeness in a safe & caring environment

Renewal Team Friendship HouseHaven House

…Restore Hope…
Trusted Place to deliver services 

to disinvested neighborhoods

Response to Need

Response to Opportunity

Learning - Doing communities convene… 
Creative capacities grow… 
new innovations emerge …

Trusted Caring Network connecting diversity forms Agile Creative System 
…Growing Me to We…

Community Renewal actualized and continues to develop a model to 
intentionally and systematically connect what we all share,                   

our capacity to care. 

Caring together forms a new community asset,                                          
the relational foundation, from which we grow to                                     

our potential wholeness, individually and collectively. 

Trust, diversity & creative emergence are notable characteristics of 
networks that connect caring relationships across all lines of difference. 

CR model provides custom pathways for willing individuals to find 
meaning and purpose in community.

“Caring relationships are our most valuable and value-creating resource.” 
Robert Hall
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Renewal Team

Friendship House

Haven House

Connecting People to

Change Lives that are

Transforming Communities
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